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TA Consultation & Coaching: Program Administration Scale (PAS)

TA Consultation & Coaching: Program Administration Scale (PAS) will support ﻿#Field 1﻿ in using
high-quality administrative practices. Technical Assistants will provide consultation and coaching
using the PAS 7-point rating scale to measure quality in 10 areas: Human Resource Development,
Personnel Cost and Allocation, Center Operations, Child Assessment, Fiscal Management,
Program Planning and Evaluation, Family Partnerships, Marketing and Public Relations,
Technology, and Staff Qualifications. Consultation and coaching will take place one-on-one or in
groups and is done in person (virtual options are a reasonable response to environmental factors).
All TAs must complete the Art and Science of TA training and attend the PAS Reliability Training
and achieve 85% or higher reliability on an assessment of learning outcomes.

#Field 1
Early Childhood Education Owners/Directors
Early Childhood Education Teachers
Early Childhood Education Owners/Directors and Early Childhood Education Teachers


